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AUTHOR’S NOTES

Music: All music in the play is public domain: Christmas carols, spirituals, and
Civil War ballads. It can and should be performed simply, with guitar, banjo,
fiddle, percussion, piano — whatever is at hand. We've performed the score with
a single musician/synthesizer and whatever the cast can add. I am fortunate in
having Daryl Waters™ score to guide us. (As a schoolgirl in Maryland, I was
taught the lyrics to our state anthem, “Maryland, My Maryland” sung to the
tune of “O Tannenbaum.” It would take me a decade to realize that I had been
taught the lyrics of a secessionist slave state song. When will the State of
Maryland change the lyrics to that anthem?)

And if the audience sings along on some of the carols, better still.

Casting: This is the real fun of A Civil War Christmas, 1 think. The doubling,
tripling and quadrupling of parts. The chorus functions as does the chorus in the
adaptation of Nicholas Nickleby, that is, there’s no static casting — one moment
an actor plays a president, the next moment, he may play an assassin. It’s up to
each director and cast to play with the distribution of voices: African-Americans
may comment on the white Washingtonians, women may comment on men, and
then there’s the horse and the mule ... and gender changes with a hat or a shawl.

The character of Raz is a nineteenth-century breeches role; the actress should be
able to change her gender with a skirt, a cloak, and a bonnet. Actors and direc-
tors should choose different voices and dialects for each role. (This helps keep
the costume budget down!)

Setting/Costumes: It would be great if the cast pretty much stays on the stage,
and we see their costume changes. The simpler, the better. This play has to move
quickly; there’s a lot of ground to cover.

It is possible to do this play with 8 to 12 actors, and more than possible to do it
with 14. But most of all, this is a play for community: So in some towns, per-
haps it would be ideal to co-produce the play with local universities, undergrad-
uates, acting students, church choirs, schoolchildren, and if there are any, Civil
War reenactors.
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Washington, D.C., and along the Potomac River.
TIME

Christmastime, near the end of the Civil War.



SONGS
Act One

“All Quiet’/“Silent Night” — All

“I Heard the Bells” — Longfellow, Lee, Grant, Parker, Lincoln
“Take No Prisoners (Pounding Out His Vow)” — Bronson
“Follow the Drinking Gourd” — Company

“Gone Away to Shiloh” — Raz
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A CIVIL WAR CHRISTMAS
ACT ONE

Scene 1

Introduction: Washington, D.C., Christmas Eve, 1864.

Chorus/Longfellow.

Bugles, drums, fade into a winter wind as the ensemble comes on singing.

MEN. WOMEN.
ALL QUIET ALONG SILENT NIGHT,
THE POTOMAC TONIGHT HOLY NIGHT
WHERE THE SOLDIERS ALL IS CALM, ALL IS BRIGHT
LIE PEACEFULLY (Women hum.)
DREAMING
MEN.
AND THEIR TENTS IN THE RAYS OF THE CLEAR WINTER
MOON

AND THE LIGHT OF THE CAMPFIRES ARE GLEAMING
ALL.

THERE’S ONLY THE SOUND OF THE LONE SENTRY’S TREAD
MEN.

AS HE TRAMPS FROM THE ROCK TO THE FOUNTAIN
(Women hum.)
CHORUS 1. Welcome to our story. The season is upon us, and whether it’s
Christmas, Hanukkah, Kwanzaa or New Year’s — it’s a time when we feel our
connection to a larger community.
CHORUS 2. Our story takes place in the bustling city of Washington, D.C.,,
and along the Potomac River. The Potomac has as many twists and turns as our
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story tonight: but here’s all you need to know. On the northern side of the river
— Edward’s Ferry, the District of Columbia and Point Lookout. On the south-
ern side, anywhere you can row, a presidential assassin might find safe harbor.
CHORUS 3. Most winters, December is gentle on the land that borders the
Potomac: You can smell the promise of tilled earth and the harvest to come.
CHORUS 4. (Sings.)

SLEEP IN HEAVENLY PEACE
CHORUS 5. But not that blustery December of 1864. Four years of the most
brutal harvesting of men has raged across both banks of this river.
CHORUS 4. (Sings.)

SLEEP IN HEAVENLY PEACE.
CHORUS 5. As if in wrath, the heavens have blasted the swift Potomac with
ice from Edward’s Ferry all the way to Washington, so thick with ice you could
almost step across.
CHORUS 6. On the northern side of the Potomac, nurses at the Armory
Hospital pile blankets on the rows of Union soldiers in their beds. (7he sound of
wind howls.) It’s going to be a cold one tonight.
CHORUS 7. Five hundred miles to the north of Armory Hospital, the same
blustery wind rattles a poet’s windows in Massachusetts. Henry Wadsworth
Longfellow paces in his Cambridge study; all day he'd had some strange feeling
in his bones as he listened to the wind. And so Longfellow put another log on
his fire, sat at his desk, put pen in hand and wrote:
CHORUS/LONGFELLOW. (Spoken.)

1 heard the bells on Christmas Day

Their old, familiar carols play

And wild and sweet

The words repeat

Of peace on earth, goodwill to men!
(Sings.)

I THOUGHT HOW, AS THE DAY HAD COME

THE BELFRIES OF ALL CHRISTENDOM

HAD ROLLED ALONG

THE UNBROKEN SONG

OF PEACE ON EARTH, GOODWILL TO MEN!

12



A CIVIL WAR CHRISTMAS:

AN AMERICAN MUSICAL CELEBRATION
by Paula Vogel

music by Daryl Waters

7M, 5W (doubling, flexible casting)

It's 1864, and Washington, D.C. is settling down to the coldest Christmas
Eve in years. In the White House, President and Mrs. Lincoln plot their gift-
giving. On the banks of the Potomac, a young rebel challenges a Union
blacksmith’s mercy. In the alleys downtown, an escaped slave loses her
daughter just before finding freedom. This musical by Pulitzer Prize—winner
Paula Vogel intertwines many lives, showing us that the gladness of one’s
heart is the best gift of all.

“Ms. Vogel manages to humanize most of her many characters in a few crisp
strokes of dialogue, so they come across as full-blooded people, glimpsed clearly if
quickly, rather than talking statues in a historical diorama.”

—The New York Times

Artfully weaves historic details into the play [and] pulls it together with economical
writing that reflects the poetry of the day.” —Variety
“Deep-rooted and ambitious ... a fascinating interface of history and fiction ...
boldly inventive theater, warm and affecting.” —Talkin’ Broadway

Also by Paula Vogel
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