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CAUTION: Professionals and amateurs are hereby warned that performance of WE’RE 
GONNA BE OKAY is subject to payment of a royalty. It is fully protected under the 
copyright laws of the United States of America, and of all countries covered by the Inter-
national Copyright Union (including the Dominion of Canada and the rest of the British 
Commonwealth), and of all countries covered by the Pan-American Copyright Conven-
tion, the Universal Copyright Convention, the Berne Convention, and of all countries 
with which the United States has reciprocal copyright relations. All rights, including 
without limitation professional/amateur stage rights, motion picture, recitation, lecturing, 
public reading, radio broadcasting, television, video or sound recording, all other forms 
of mechanical, electronic and digital reproduction, transmission and distribution, such 
as CD, DVD, the Internet, private and file-sharing networks, information storage and 
retrieval systems, photocopying, and the rights of translation into foreign languages are 
strictly reserved. Particular emphasis is placed upon the matter of readings, permission 
for which must be secured from the Author’s agent in writing.

The English language stock and amateur stage performance rights in the United States, 
its territories, possessions and Canada for WE’RE GONNA BE OKAY are controlled 
exclusively by Dramatists Play Service, Inc., 440 Park Avenue South, New York, NY 
10016. No professional or nonprofessional performance of the Play may be given with-
out obtaining in advance the written permission of Dramatists Play Service, Inc., and 
paying the requisite fee.

Inquiries concerning all other rights should be addressed to William Morris Endeavor 
Entertainment, LLC, 11 Madison Avenue, 18th Floor, New York, NY 10010. Attn: Derek 
Zasky.

SPECIAL NOTE
Anyone receiving permission to produce WE’RE GONNA BE OKAY is required to give 
credit to the Author as sole and exclusive Author of the Play on the title page of all pro-
grams distributed in connection with performances of the Play and in all instances in 
which the title of the Play appears, including printed or digital materials for advertising, 
publicizing or otherwise exploiting the Play and/or a production thereof. Please see your 
production license for font size and typeface requirements.

Be advised that there may be additional credits required in all programs and promo-
tional material. Such language will be listed under the “Additional Billing” section of 
production licenses. It is the licensee’s responsibility to ensure any and all required bill-
ing is included in the requisite places, per the terms of the license.

SPECIAL NOTE ON SONGS AND RECORDINGS
Dramatists Play Service, Inc. neither holds the rights to nor grants permission to use any 
songs or recordings mentioned in the Play. Permission for performances of copyrighted 
songs, arrangements or recordings mentioned in this Play is not included in our license 
agreement. The permission of the copyright owner(s) must be obtained for any such use. 
For any songs and/or recordings mentioned in the Play, other songs, arrangements, or 
recordings may be substituted provided permission from the copyright owner(s) of such 
songs, arrangements or recordings is obtained; or songs, arrangements or recordings in 
the public domain may be substituted.
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WE’RE GONNA BE OKAY received its world premiere in the 2017 
Humana Festival of New American Plays at the Actors Theatre of 
Louisville (Les Waters, Artistic Director; Kevin E. Moore, Managing 
Director). It was directed by Lisa Peterson, the scenic design was by 
Dane Laffrey, the costume design was by Jessica Pabst, the lighting 
design was by Brian H. Scott, the sound design was by Christian 
Frederickson, the dramaturg was Jenni Page-White, and the stage 
manager was Stephen Horton. The cast was as follows:

MAG  ........................................................................ Annie McNamara
SUL  ..........................................................................  Scott Drummond
DEANNA  .........................................................  Anne-Marie Trabolsi
LEENA  ...................................................................... Kelly McAndrew
EFRAN  .................................................................  Sam Breslin Wright
JAKE  .............................................................................  Andrew Cutler

WE’RE GONNA BE OKAY was developed with support from the 
Playwrights’ Center’s Jerome Fellowship Program (Jeremy B. Cohen, 
Producing Artistic Director; Robert Chelimsky, Managing Director) 
in Minneapolis, Minnesota.
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CHARACTERS

MAG, a working-class woman in her late 30s – early 40s. Mag 
is also a quiet woman, but she’s on the verge of discovering 
something inside of herself that’s louder.

SUL, a working-class guy around the same age as his wife, 
Mag. Sul’s a quiet guy, but an extremely thoughtful one. He 
sees Efran as the kinda guy he’d like to be, but even when he 
imitates him, it’s never quite right.

DEANNA, Mag and Sul’s daughter, she’s around 16. She’s 
feminine but a little rock-and-roll masculine. Like a ’60s lesbian 
Joan Jett. Slightly apathetic-appearing, but it’s because she sees 
a lot; she also sees the idiocy of it all.

LEENA, a middle-class woman in her late 30s – early 40s. She’s 
aware of the changes happening in the country and in thought. 
She’s not actually in the thick of it but desires to be.

EFRAN, a middle-class guy around the same age as his wife, 
Leena. He’s a fast talker. The kind of guy who holds everyone 
hostage with his talk, and is in real need of being “liked” so he 
overdoes it.

JAKE, Leena and Efran’s son, like Deanna he’s also around 16. 
Less mature than Deanna, he’s got that all-American boy thing 
going for him. He’s energetic and full of vigor, but he’s more 
than he seems at first.

TIME

1962
During the Cuban Missile Crisis

PLACE

Middle America
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NOTE

There are sound transitions that begin each scene. This is just a 
thought towards the idea that sound could juxtapose and heighten 
the internal paranoia and conflict happening within the small family 
units and group dynamics alongside the growing national fear. 
These Sounds might be from the news or things like “Duck and 
Cover,” the chaos of the time.
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WE’RE GONNA BE OKAY
ACT ONE

(Oct. 15, 1962) 
CHAPTER 1: Heyser Turns a “Brass Knob”

Sound transition.
The façade of two shotgun houses. Two neighbors. It’s an Indian 
summer and the grill’s smoking. Two grills, two families, one 
BBQ.

EFRAN.  Sul! Waitta ya get a load a these steaks I got.
SUL.  Steaks? Efran / that’s too expensive
EFRAN.  Hey. It’s no biggie. I got a deal on em. This salesman, a 
steak salesman, comes to the door last week. He says, “I was drivin 
by the neighborhood on my way north.” You know, ’cause north 
that’s where people who buy steaks live. “When I saw this porch. 
Looks like you put some care into this porch.” Why yes I did sir, I 
say. He says, “I thought there is a man who eats steak. There is a 
man who enjoys a good piece a beef. There is a man who deserves a 
Grade-A slab a red meat once in a while. Have I got a deal for you.”

I was sold.

Bought a few steaks and Leena froze em. We are about to enjoy the 
first eating of the salesman steaks.
SUL.  Today is one a those days I’m proud to be your friend.
EFRAN.  And my neighbor. Don’t forget the neighbor part.
SUL.  Can’t.
EFRAN.  Nope. Today, in this country it’s a man’s neighbors.
To neighbors!
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SUL.  To salesman steak!
EFRAN.  Salesman steak! Yes, sir.
Can you believe that? Door-to-door steak sellin?
SUL.  What’s the world comin to?
EFRAN.  I tell you, Sul. I don’t know. I just don’t know.
With everything you read—you had a chance to look at all those 
pamphlets?
SUL.  Yeah, yeah. Took a look at em. Me and the wife. Seems awful 
expensive.
EFRAN.  That’s why we go into it together.
Make it big enough for both families. You got the know-how. We 
do it ourselves. Ground up.

I started doin some figurin. The supplies, the supplies aren’t what’s 
expensive. Now those pamphlets they’re about a pre-fabricated 
shelter. But you and I, we’d build it ourselves. Save lives.

I mean when I get to thinkin about this world, and with all that’s 
goin on, it ain’t a matter of “if ” but a matter of “when.” So I been 
thinkin about what comes after the big event. When everything’s 
gone and man has to start over from scratch. So I think on who do 
I want to be here? It’s you. It’s you, your family, me, my family.
Don’t you think so? Good people.
SUL.  Hey, I wanna be here. I do. But it ain’t come yet, and we got a 
mortgage and /
EFRAN.  You got the know-how. I got the supplies.
SUL.  Wait now, / you
EFRAN.  No, no I’m serious.
SUL.  I don’t know.
EFRAN.  Come on, Sul. We’re neighbors.
SUL.  Yeah, but I can’t—well—you know, honestly, I can’t put any 
money towards it.
EFRAN.  That’s what I mean, we go in on it together. You got the 
know-how, the fix-it-guy thing. You know how to build things, Sul. 
And I get the supplies.
SUL.  I don’t know if I’m comfortable with that.
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EFRAN.  Are you sayin your work’s not worth anything? Geez, Sul. 
Give yourself more credit than that.
SUL.  Well no, I’m not saying that / exactly.
EFRAN.  So what’s the problem here? I don’t see any problem. A 
man goes to work, it doesn’t matter what he does, the man gets paid 
for it. Am I right?
SUL.  Sure.
EFRAN.  Yeah, he gets paid for it. So what’s the difference? We live 
in a free market, Sul. That’s the beauty of capitalism. You dig a hole 
and you damn well can count on getting paid for it, right?
SUL.  I hear what you’re sayin, Efran.
EFRAN.  You hear me?
SUL.  Yeah, I do.
EFRAN.  So you’re in?
SUL.  I didn’t say that.
EFRAN.  Alright, Sul. Level with me here. It’s me, Efran, your 
neighbor, your neighbor. You and I agree that counts for somethin 
in the world, am I right?
SUL.  Sure.
EFRAN.  Right. So come at me.
SUL.  What?
EFRAN.  Level with me here. What’s the holdup, what’s the bottom 
line? Lay it out on the table. You and me, right here, right now. Lay 
the cards on the table. Let’s see what we’re workin with here.
SUL.  Okay, well /
EFRAN.  Hit me!
SUL.  Well, I hear what you’re / sayin
EFRAN.  Come at me!
SUL.  Okay well yeah so you dig a hole and you get paid for it, but 
who owns the hole, Efran? The guy who dug it or the guy who paid 
for it? ’Cause in my experience / it’s the guy
EFRAN.  Okay, okay. Whatta ya take me for huh? What kinda guy 
do you take me for. Look, look. The beauty of it is I’m not paying 
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you. Look, let me throw somethin back at ya.
This is Efran’s version of “If a tree falls and no one’s there to 
hear it…”

If a man digs a hole on his own property, but someone pays him to 
dig it, does he own the hole? Huh?
SUL.  I don’t know.
EFRAN.  This is the thing. We build it right down the middle of the 
property line. You get building supplies on your side and on my 
side I get building know-how. Win-win.
SUL.  Yeah. I don’t know.
EFRAN.  I won’t take no for an answer, Sul.
SUL.  I’m just not comfortable with it.
EFRAN.  Ah come on.
SUL.  I’m sorry, Efran. I can’t go in on it with you.

Leena and Mag carry corn on the cob and potato salad out 
from the house.

LEENA.  Poor Sul.
EFRAN.  Poor Sul?
LEENA.  Is he on you about the bomb shelter?
SUL.  What?
MAG.  I think it’s a good idea.
LEENA.  We’re clearly married to the wrong men Mag. We should 
swap.
MAG.  There’s so much tension in the world.
LEENA.  He’s addicted to crisis, this man.
EFRAN.  It is my job to protect my family, right Sul?
SUL.  Sure.
EFRAN.  That’s what I’m doin. If that means buildin a bomb shelter, 
then I build it.
LEENA.  Of course you do, honey.
EFRAN.  I do.
LEENA.  I know, I know.
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MAG.  I’m all for it. It would make me feel a whole lot better. Lately, 
I’ve been waking up with a cold sweat, and panic in my stomach.
LEENA.  I’m not convinced, but last night I did have a shelter dream.
EFRAN.  You did?
LEENA.  Yeah. You two were out there digging and digging, and I was 
washing the dishes and looking out the window at you. Suddenly this 
gush of black came rushing out. A geyser in the backyard. You two 
were covered in black from head to toe, jumping up and down. I raced 
out to see what you had broken, with the plumber’s number in my 
hand. And lo and behold…it was black gold. A geyser of oil springing 
out of the lawn!
EFRAN.  She fell asleep to The Beverly Hillbillies.
LEENA.  I did! I did, didn’t I? I hadn’t even realized that. We have 
to stop falling asleep to television. It’s goin to ruin our brains.
EFRAN.  I told you, you don’t have to worry about that anymore. 
We got the color television. See here’s my theory. The black and 
white it numbs the brain. Makes like—colorless world. Now we got 
the color television. I think it’s gonna zap that creativity back in you.
LEENA.  That’s true. But I haven’t felt creativity zap into me.
I used to make things.
MAG.  I didn’t know that about you.
LEENA.  It’s true.
EFRAN.  Yeah. She’d make all kinda things. Little things for—
things that would—I mean, unbelievable things—you could /
LEENA.  Anything with my hands. Honestly, I have to say there’s 
something revolutionary about making things. You know? Women 
creating together. There’s a whole counterculture. I want to call 
them something but basically it’s just crafts, I suppose.
EFRAN.  Hey! There ain’t nothin wrong with crafts.
LEENA.  I know.
EFRAN.  She thinks it’s not real art, ’cause it doesn’t go in a frame.
SUL.  It could.
EFRAN.  It could! Sure it could.
Sul, always usin his thinker.
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3 men, 3 women

During the Cuban Missile Crisis, two average American families 
build a slapdash bomb shelter on their shared property line. With 
nuclear warfare looming, they wonder: Is it the end? The end of 
baseball…and table manners…and macramé? But as they fret 
about the fall of civilization, they start to worry that something 
more personal is at stake. A slyly hilarious, compassionate look at 
anxiety in America, WE’RE GONNA BE OKAy is about finding 
the courage to face who we are—and who we want to be.

“[WE’RE GONNA BE OKAY] finds comedy in [an] age of fear… 
Kreimendahl’s play wrestles with the fears we all have about the larger 
powers in charge but beyond our control, while offering characters 
who seek to find the gentle, delightful and dynamic experiences of 
what makes life momentous and worth living—even amid that fear 
and loss.” —Louisville Courier-Journal

“The script is sharp and funny, playing with 1960s stereotypes while 
not becoming mired in a Leave It to Beaver satire. …WE’RE GONNA 
BE OKAY asks audiences…who we might truly let ourselves be, deep 
underground.” —WFPL News (Louisville, KY)
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